
Academic Department Leadership Meeting 

9:00 a.m. – 12:00 P.M. 

NICHE – Cargill Culinary Theatre 

Agenda Items: 

1. Data Drip – (Shelby and Siophi)

a. Bring your device (laptop, iPad, etc.) to follow along!

2. Classroom Observation – (Jena Roth)

3. Advisor Relationship Building – (Jim Hall)

4. In-Service Department Meeting Agendas

5. IAT – (Jessi Lane)

6. CQI – Semester Snap Shot – (Shelby)

7. HLC Prep – (Trish)

8. Budget – Tuition and Fees update – (VP’s)

9. Adjunct/Concurrent Relationship – (Jena, Jennifer, and Tia)

10. Canvas – (Rob Gibson)

a. This topic will be program directors training for Blueprints – Please bring your

device for this training.

11. Thank you gifts 😊


