Academic Affairs Division Goal

Significant time and resources have been invested to assist
faculty with creating better online/hybrid instructional techniques
via the sessions and meetings with Chad Littlefield. The division
goal provides faculty the flexibility to design and implement
content that reflects the We and Me engagement strategies in
their own discipline.

Faculty will select and follow through on one of the following items
related to the We and Me Creating Engaging Content. Each item
will be done via Zoom or a Dean-approved online alternative and
recorded to document the presentation. A rubric outlining the
expectations for the 5-Creating Engaging Content strategies will
also be provided and used to rate the presentation.

Transition a Topic using the Creating Engagement Steps

e Select a topic from your course
e Redesign how to present the topic (transfer knowledge) to reflect the 5 Creating
Engaging Content strategies
e Present the content /record the presentation
o Use Zoom
o Have ITAS bring mobile colab to your space
o Come to the COLab and record your presentation

Cafeteria Style adoption

e |TAS will create a catalog of all Engagement Resources and Strategies
e Faculty “sign a contract” for implementing XXX number of Engagement
resources and strategies into their classes over a period of X semesters
e Faculty provide a reflection piece on their success on implementing the selected
resources/strategies
e Present the content /record the presentation
o Use Zoom
o Have ITAS bring mobile colab to your space and record a synchronous or
asynchronous session
o Come to the COLab and record your presentation

Full Course Transition using the Creating Engagement Steps

e Create a plan to transition your content to using Creating Engaging Content



e |dentify what parts of your course(s) could be enhanced using the Creating
Engaging content techniques
e Identify timeline for the plan
e Redesign how to present the topic (transfer knowledge) to reflect the 5 Creating
Engaging Content strategies
e Present the content /record the presentation
o Use Zoom
o Have ITAS bring mobile colab to your space and record a synchronous or
asynchronous session
o Come to the COLab and record your presentation

Presentations of Deliverables

e Dean
e VP



